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Preserving impact while navigating financial uncertainty

The end of ESSER funding has left many school leaders facing
an uncomfortable question: How do we continue providing
high-quality education and support services with fewer
resources?

It's a question that's only getting louder. Surviving and thriving in
today’s operational environment requires more than just budget
trimming: It calls for a smarter approach to decision-making.
The good news is that many schools are sitting on untapped
cost-saving opportunities that don't require cutting corners or
sacrificing outcomes.

At Vertex Education, we work with hundreds of charter, private,

and district schools across the country. What we've learned is
that strategic cost-saving doesn't start with slashing budgets
but by asking better questions about systems, staffing, and
long-term sustainability.

Here are five hidden opportunities to reduce costs while
maintaining (and even improving) impact.


https://districtadministration.com/article/whats-next-now-that-esser-spending-extensions-are-canceled/#:~:text=The%20Linda%20McMahon-led%20Department%20of%20Education%20on%20Friday,period%20past%20the%20original%20Sept.%2030%2C%202024%20deadline.
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
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Reimagine Enrollment Marketing as
a Strategic Investment

Enrollment is a core revenue driver that determines a school’s

long-term viability. However, far too often, enrollment marketing
is approached as a reactive, ad hoc activity - a few flyers, a
last-minute open house, and a social media post here and there.

Post-pandemic shifts in family preferences, increased school

choice, declining birth rates, and intensified competition for
students have made it imperative for schools to be intentional,

targeted, and data-driven in how they attract and retain families.
A recent report by Bellwether Education Partners notes that

declining enrollment trends, especially in urban
areas, are prompting schools to revisit their Without a clear strategy
value proposition and rethink how they reach grounded in data, it's easy to
prospective families. This report highlights the OVERSPEND OR MISS
urgency that school leaders must adapt to this KEY AUDIENCES.

|ll

“new normal” by not only understanding the
root causes of enrollment loss, but also investing in proactive
strategies that increase competitiveness and clarity around

what makes their school unique.

Resources like the Recruitment and Retention Toolkit from the

Colorado Charter School Institute reinforce the importance of

a more strategic approach and offer a helpful reminder that
effective marketing is not just about promotion—it’s about
connection. Schools that align outreach efforts with family
personas and community insights are better positioned to
attract and retain students.

You can start by identifying your key audience segments—who
are the families you're trying to reach, and what matters most
to them? In your community, are families primarily concerned


https://bellwether.org/publications/how-student-enrollment-declines-are-affecting-education-budgets/?activeTab=1
https://resources.csi.state.co.us/wp-content/uploads/2022/02/Recruitment-and-Retention-Toolkit.pdf
https://www.csi.state.co.us/schools/
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about their child’s safety? Do they value sports, extracurricular

opportunities, or have aspirations for top-tier college
admissions? What are they hoping to find in a school?

Creating basic family personas can help clarify these common
needs, motivations, and decision-making factors. When your
messaging is grounded in what your audiences truly care about,
it becomes more relevant and resonant. For example, families
seeking a safe and supportive environment may be drawn

to small class sizes and a tight-knit community, while those
focused on college readiness will appreciate messaging that
highlights unique academic programs, college acceptance rates,
and alumni college success stories.

For larger schools serving diverse populations, it's absolutely
possible (and often necessary) to tailor messaging for different
groups. However, it's essential that your school’s mission and
values remain consistent across all communication. When every
message ties back to a clear, unified purpose, your outreach will
feel both authentic and impactful.

In today’s enrollment landscape, success isn't about doing
more—it's about doing what works. Without a clear strategy
grounded in data and community insights, it's easy to overspend
or miss key audiences. And in today’s competitive educational
MODERN landscape, ineffective marketing isn't just inefficient, it is
ENROLLMENT expensive. At Vertex, we support schools in transforming ad
MARKETING is h e . hesive. f g I keti
no longer just about oc efforts into a cohesive, focused enrollment marketing
visibility. It's about strategy. That includes data-informed targeting, geofenced
precision, storytelling, digital campaigns, community events, refined messaging, and
and building trust. L ] .

optimizing conversion across the entire enrollment funnel. We
also offer a free digital assessment to help evaluate your online

presence and connect with more families.



https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
https://vertexeducation.com/marketing/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
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Streamline Talent Acquisition to Reduce
Vacancy-Related Costs

Hiring delays in K-=12 education cost more than time; they also impact
budgets, morale, and student learning. Every vacancy left unfilled can
lead to the use of high-cost substitutes and additional strain on current
staff. According to a study by the Learning Policy Institute, teacher

turnover can cost districts more than $20,000 per teacher in urban
settings when accounting for recruitment, training, and lost productivity.
Most importantly, the resulting instability disrupts learning, and the hiring
of underqualified teachers to fill vacancies negatively impacts student
achievement.

Unfortunately, many schools still rely on manual, outdated hiring
processes and generic job postings that fail to reach mission-
aligned candidates. In a time when attracting and retaining educators
has become more difficult nationwide, operational inefficiencies in
recruitment are not just inconvenient—they’re unsustainable.

DIVERSIFYING THE
TEACHER WORKFORCE

is a retention strategy.

And the best part? You don’t have to do it alone. t d _t
We're here to be your school's strategic thought partner. veriexeaucation.com



https://learningpolicyinstitute.org/product/teacher-turnover-report
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
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The most forward-thinking schools are tackling this
challenge by treating talent acquisition as a strategic
lever rather than a transactional task. That means
investing in systems that streamline workflows,
reduce time-to-hire, and prioritize candidate
experience. Tools like applicant tracking systems (ATS),
automated communications, and centralized hiring
dashboards are helping school leaders make faster,
smarter hiring decisions.

Moreover, prioritizing diversity in hiring isn’t just a
values-driven decision. Diversifying the teacher
workforce is a retention strategy. Research shows that

teachers of color are more likely to stay
in schools where they feel represented, IRING DELAYS
respected, and supported by leadership. IN K-=12 education
Proactively recruiting with DEI-aligned cost more than time.
practices helps schools attract high-
quality candidates who reflect the communities they
serve, resulting in stronger staff retention, improved
student relationships, and cost savings over time.

At Vertex, we help schools modernize their hiring

infrastructure by working together to align operations
with their unique values. Whether it's redesigning job
descriptions to speak to purpose-driven educators,
implementing tech tools that reduce bottlenecks,
or creating equitable screening protocols, our goal
is to help school leaders reduce the hidden costs of
vacancy while building stronger, more sustainable
teams.

Because in education, every hiring decision is a
leadership decision. And every day of vacancy spared
is a step toward stability.


https://learningpolicyinstitute.org/product/diversifying-teaching-profession-report
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
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Maximize NSLP Reimbursements
Through Compliance Confidence
The National School Lunch Program (NSLP) provides a

vital funding stream for schools, yet many institutions
miss out on significant reimbursements due to
administrative errors and compliance challenges. It
remains one of the most underutilized cost-saving_

opportunities we see in schools today. The challenge

is in the details: issues such as incorrect eligibility
determinations, inaccurate meal counts, and misfiled
documentation can lead to substantial financial losses.

A report by the U.S. Government Accountability Office
(GAO) highlighted that in fiscal year 2013, the NSLP
had an estimated improper payment rate of 15.7%,
amounting to approximately $1.77 billion. These errors
were primarily due to certification mistakes and meal
counting inaccuracies. While this report is from over

a decade ago, the findings are still applicable today..
These mistakes not only reduce the efficiency of the
program, they also leave schools vulnerable to audit
findings and missed revenue opportunities.

School nutrition teams work hard to meet federal

and state guidelines, often operating under tight
staffing conditions and shifting regulations. But in the
absence of clear systems and proactive planning,
even small oversights, like incorrect eligibility forms
or missed verification deadlines, can have major

financial consequences.

Fortunately, there are concrete steps

Signiﬁcant reimbursements due to schools can take to minimize risk and
ADMINISTRATIVE ERRORS maximize reimbursements. The USDA'’s

AND COMPLIANCE

CHALLENGES

Food and Nutrition Service emphasizes the

importance of routine self-assessments,


https://www.fns.usda.gov/nslp
https://vertexeducation.com/maximize-your-nslp-funding-part-1-increase-breakfast-participation/
https://vertexeducation.com/maximize-your-nslp-funding-part-1-increase-breakfast-participation/
https://www.gao.gov/assets/gao-14-262.pdf
https://www.fns.usda.gov/nslp
https://www.fns.usda.gov/nslp
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meal counting accuracy, and staff training to ensure consistent

compliance with program requirements (USDA FNS, 2021).
Administrative reviews, conducted every three to five years, can
often reveal recurring issues. However, waiting until a review to
address gaps often means money has already been lost.

That's where compliance confidence comes in. At Vertex, we

help schools take a proactive approach. That means helping
schools to select vendors, conducting internal audits, providing
year-round compliance training, and building out tailored
checklists that align with both federal and state-level NSLP
requirements. We also support the implementation of systems
that streamline meal tracking, ensure proper documentation,
and reduce human error—especially critical for schools
operating multiple campuses or serving large populations of
students eligible for free or reduced-price meals.

In today’s fiscal climate, every eligible reimbursement matters.

Reduce IT Overspend Through
Long-Term Infrastructure Planning

Today, information technology (IT) is an essential component
of K12 education. However, without a strategic approach,

IT expenditures can spiral, leading to fragmented systems,

duplicated efforts, and underutilized tools. This not only drains
budgets but also creates vulnerabilities in data security and
system reliability.

Want to explore how your school can uncover hidden savings?

Schedule a free consultation with Vertex's team of experts. Vertexed ucation.com


https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
https://insights.vertexeducation.com/uncover-savings-consultation
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
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To mitigate these issues, schools should consider the
following strategies:

* Cloud Hosting: Transitioning to cloud-based services
can reduce upfront costs, eliminate the need for
constant software updates, and provide scalable
solutions that grow with the school’s needs.

* Managed IT Services: Outsourcing IT support can
offer cost-effective solutions for schools with limited
staffing, providing access to expertise and resources
that might otherwise be unavailable.

* Device Lifecycle Planning: Implementing a structured
plan for device refreshes ensures that technology
remains current and functional, reducing maintenance
costs and enhancing learning experiences.

In an article on big tech problems in schools, Education

Week explores how three school districts are addressing
major technology challenges, including cybersecurity.
One highlighted district is the Highline Public Schools in
Washington State, which faced significant cybersecurity
threats. To combat these, the district implemented a



https://www.edweek.org/technology/how-to-tackle-big-tech-problems-in-schools-3-case-studies/2022/03
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comprehensive cybersecurity strategy
that included staff training, system
upgrades, and the development of
incident response plans. This proactive
approach not only enhanced their
defense against cyberattacks but also
ensured a quicker recovery from any
incidents, minimizing disruptions to
learning.

Participating in an E-rate program can be
helpful for schools looking to expand or
improve their technology infrastructure.

4 By offering significant discounts eligible

* items, E-rate helps schools stretch limited
L % budgets further while staying connected in a
digital-first learning environment. The Federal
Communications Commissions’ E-Rate program

provides discounts for telecommunications,
Internet access, and

WITHOUT LONG-TERM IT internal connections

PLANNING, schools face duplicated to eligible schools and
efforts, system fragmentation, and rising libraries. Discounts are

security risks.
Y based on the school’s

\ ] poverty level and range
- ; § y 9 ~ from 20 to 90 percent. Whether it's upgrading
‘ outdated Wi-Fi, increasing bandwidth to support
¢ online testing and learning platforms, or ensuring
\% @ equitable access for all students, E-rate funding can
- _g free up resources for other critical needs.

N ' At Vertex, we assist schools in developing

comprehensive IT strategies that align with their
educational goals and budget constraints. By shifting
from reactive to proactive planning, schools can
optimize their technology investments, strengthen
cybersecurity, and free up funds for instructional
priorities.


https://www.fcc.gov/consumers/guides/universal-service-program-schools-and-libraries-e-rate#:~:text=Eligible%20schools%20and%20libraries%20may,eligible%2Dservices%2Dlist/.
https://www.fcc.gov/consumers/guides/universal-service-program-schools-and-libraries-e-rate#:~:text=Eligible%20schools%20and%20libraries%20may,eligible%2Dservices%2Dlist/.
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
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Optimize Your Business Office to
Create Efficiencies and Reduce Costs

Schools are under increasing pressure to do more with

less. Finding ways to reduce operational costs without
compromising quality is essential. One area with high
potential for savings is the business office. By streamlining
workflows, leveraging technology, consolidating vendor
contracts, and identifying process inefficiencies, schools can
uncover meaningful cost reductions.

One way to achieve this is by optimizing your school’s tech
stack, or the collection of software and digital tools your
school uses to run its day-to-day operations. It's important
to explore how these systems can integrate with one
another to create streamlined, automated workflows; for
example, connecting platforms like Bill.com or QuickBooks to
digital contract management tools can significantly reduce
manual data entry and errors. As schools consider adding
new solutions, it's important to evaluate them with a critical
eye, looking beyond flashy demos to ensure the technology
is proven, reliable, and designed to meet the unique needs of
schools.

Al-powered platforms, such as 0doo, can improve

efficiency by automating documentation and simplifying
task management, effectively reducing time spent

on manual updates and follow-ups. Teams can also
streamline communication with tools that offer automated



https://www.odoo.com/
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transcription, like Fireflies.ai, for meetings and smarter email

management, ensuring that key takeaways aren't lost and
responses stay timely. By integrating these technologies into
daily workflows, school teams can stay more organized and free
up valuable staff time for higher-impact tasks.

Partnering with a back office provider can also be a smart
investment for schools looking to streamline operations, improve
budgeting and financial reporting, and strengthen compliance.
Financially, the school benefits because it does not need to fully
staff a business office. And by outsourcing complex
ODUTSOURCING BACK and time-consuming functions like accounting and
OFFICE OPERATIONS payroll, school leaders can focus more on their
educational programs instead of administrative
burdens. Beyond day-to-day support, a trusted
back office partner brings a broader perspective—
offering insight into how other schools in similar circumstances
are navigating challenges, sharing best practices across school
contexts, and providing benchmarking data to highlight regional
trends. This helps leaders zoom out from the isolation of
individual decision-making and connect their work to a larger
network of schools facing similar realities. With expert support
and systems designed specifically for education, a back office
provider helps ensure accuracy, efficiency, and peace of mind,
all while contributing to long-term sustainability and smarter
financial decision-making.


http://Fireflies.ai
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At Vertex, we support schools with comprehensive
finance, accounting, and payroll solutions to unlock
their financial success. We streamline payroll
processing, manage accounts payable and receivable,
maintain transparent general ledger tracking, provide
insightful financial reporting and analysis, and
implement robust internal financial controls.
Our aim is to build a smarter back office that supports
schools’ long-term sustainability and empowers
school leaders to make informed decisions that benefit
students and staff alike.
Closing Thought: Financial
Clarity Is a Leadership Strategy

At a time when every dollar counts, it's easy

to fall into a scarcity mindset. But the most =

forward-thinking school leaders aren’t simply Ready to uncover hidden
trying to survive—they’re making moves that savings for your school?
set them up for long-term success.

The five areas above,- enrollment marketing, Schedule your
talent acquisition, NSLP compliance, IT free consultation

infrastructure, and financial systems are

opportunities to unlock value, increase
efficiency, and strengthen your school’s impact.

vertexeducation.com


https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf
https://insights.vertexeducation.com/uncover-savings-consultation
https://vertexeducation.com/?utm_campaign=13031315-eBook%20%E2%80%93%205%20Hidden%20Cost-Saving%20Opportunities&utm_source=ebook&utm_medium=pdf

